Department of Education

Investing for Success

Under this agreement for 2022
Boyne Island Environmental Education Centre will receive

$5,633

This funding will be used to

Clarify and refine the way the Centre delivers education to client schools and students through
innovative, hands on, real world learning experiences - BIEEC whole school approach to pedagogy

Establish a strong culture of collegial coaching and intentional collaboration with other Outdoor and
Environmental Education Centres (OEEC) in order to achieve reflective practice for school
improvement

Our initiatives include

Engage with other Outdoor and Environmental Education Centres to intentionally collaborate to
share best practice in programs, coaching and teaching practice — senior biology, themed programs,
pedagogical approaches (Pedagogy partnership with Tallebudgera OEEC)

Undertake a refreshment professional development in collegial coaching to continue to build staff
capability

Strategically release teaching staff to write programs plans and develop resources — aligned with
Australian Curriculum content and overlayed with BIEEC whole school approach to pedagogy
Strategically release teaching staff to undertake collegial coaching cycles as both a coach and for
opportunities to be coached for reflective practice

Our school will improve student outcomes by

Coaching and mentoring with other OEEC’s - TRS and travel costs for associated PD for $3934
BIEEC staff (3 teachers) to visit other Centres, specifically Tallebudgera OEEC (Pedagogy
partnership) - intentional collaboration (flights, accommodation, car hire, Domestic Travel
Allowance, TRS release)

Coaching and mentoring with other OEEC’s - TRS and travel costs for associated PD for $1971
Head of Department (Curriculum) from Tallebudgera OEEC to visit BIEEC staff (Pedagogy
partnership) - intentional collaboration (flights, Domestic Travel Allowance, TRS release)

Total cost | $5905
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.



